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Data and Strategic Learning
Qn. 1
Time metrics are an essential factor for strategic planning. All organizations operate within timelines that guide the internal process, such as when new staff gets inducted into the organization and external process, such as the turnaround time for customer service. Having a fixed timeline for the operational processes is critical in organizational performance as it helps to establish the company baseline (Burrack & Ward, 2020). A well-established company baseline is critical in determining the allocation of human resources and other company resources. The baseline can offer an excellent platform for monitoring cycle time and, after that, set goals to improve the company.
[bookmark: _GoBack]Error Metrics helps in the understanding of the frequency of mistakes within the organization. Quantifying the magnitude of errors is vital in decision making. To adequately get this data, the organization should encourage employees to identify risk indicators and have honest conversations about mistakes committed (Burrack & Ward, 2020). Understanding the nature of errors will help get to the root cause and possibly decrease the errors. The errors which can be solved can go a long way in saving resources for the company.
The metrics of soft value include the immeasurable elements within an organization. They include employee morale, customer satisfaction, and organizational leadership (Moloney et al., 2017). Although getting quantifiable data for these metrics is hard, proxy measurements such as staff turnover rates and random survey scores are critical. Tracking these values helps in tracking areas of weaknesses and instituting necessary interventions.
Return on investment metrics helps in assessing the cost of a new venture. Ideally, the return on investment should be higher than the cost of a new project. The return of investment data helps the organization formulate its budget and a source for new funds for future projects.
QN. 2
· Data sets from annotated spreadsheets
· Daily or weekly Schedules
· Daily or weekly reports about the productivity of departments
· Database
· Systems
QN. 3
The selected example is referred to as small data, while the initial explained data are known as big data. Small data is data that is easily accessible and can be easily understood. According to Moloney et al. (2017), big data are large complex sets of data that require analysis for comprehension and has limited access.
QN. 4
· Financial statements give an accurate financial position for the organization. The cash flow statements help the company assess its ability to maintain operations.
· Proposals are important in policy formulation and give room for partnerships.
· Offers give the organization a competitive advantage in the market.
QN. 5
Financial statements give a baseline of an organization's financial health. It can guide on investment opportunities and customizing proposals for the organization. Financial statements can guide the management in reducing the cost of operations and increasing profitability (Burrack & Ward, 2020).
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